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EVALUATION OF BCP DEVELOPMENT STATUS FOR WATER-RELATED
DISASTERS AND PROPOSAL OF BCP BENEFIT MAP

Yuta OKUNO, Shuichi KURE, Ryuto FUJISHITA, Taichi TEBAKARI and
Noriyasu KUNORI

The purpose of this study is to propose several measures necessary to improve the rate of flood version of
the Business Continuity Plans (BCP). Japanese companies have generally developed BCPs and disaster
prevention plans only for earthquakes. Therefore, the rate of developing BCPs for water-related disasters
is very low. In this study, we conducted a questionnaire survey of companies in Toyama, Ishikawa, Fukui,
and Niigata prefectures to identify issues to be addressed when developing a BCP. As a result of the analysis,
it was found that there are several challenges in developing BCPs, such as lack of manpower, time,
knowledge, and benefit. Then, to solve these issues, we calculated the amount of damage caused by floods
in Toyama Prefecture and simulated the amount of damage and B/C that could be mitigated by developing
a BCP. These B/C maps may be a good tool for the company to judge the benefit of BCPs.
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